PPO Serve: Consulting Offering

‘Prepare your company for the NHI’
The South African healthcare sector is going through radical change – that can be broadly
characterised as a journey from giving multiple services to producing patient value. Consequently,
understanding and responding to the policy process must be based on a long term and broad vision
of the sector and the country. We guide companies through that process.
PPO Serve has been developing several ways to practically navigate the transition process. Step by
step, the company is changing the way people look at the current healthcare landscape. By offering
integrated healthcare by improved teamwork, quality of care is improved. The company is set up
by highly skilled technical insurance and healthcare experts, who know how to manage the
transition.
By introducing value-based care, the
system will focus on patient outcomes
instead of purely on fees and prices.
We guide companies through the process
of increasing the value they deliver and
demonstrating to Government and
funders it is worth investing in their
solutions.
We recognise that the transition can be
challenging; how much it is unsettling
depends on how stakeholders participate
now and their strategies into the future.
We assist stakeholders in interpreting how the policy process might affect them and to assist in
practically crafting and delivering progressive solutions. Our approach is also being used to pilot
improved care delivery in public sector clinics. Because the policy process supports our approach
to clinical service delivery, it is in our best interests to help stakeholders understand and get
comfortable with what it takes to make this happen.

Our consulting service will help your company to prepare for the upcoming
changes of the NHI and strengthens your future position in the market.
Our consulting services can be in the form of:
•
•
•

Short generic briefings lasting 2 - 3 hours
Stakeholder specific briefings i.e. deeper focus on a specific set of issues – in a 2-day
workshop
Longer engagements aimed to aid strategic planning over a 6 week to 2 months

For more information please contact PPO Serve on +27 (0)10 900 4726 or
info@pposerve.co.za
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